
Agenda April 7, 2020
Johnson County Democratic Party Meeting
April 7, 2020
Teleconference
Agenda

7:00 p.m. Call to Order
Introduction to Teleconference w/Guidance
7:05 p.m. Reports

Secretary’s presentation of the minutes of the last meeting
Treasurer’s summary of financial activity.
Announcements from the Chair.

Updates from WDP
Convention/Caucus

7:15 p.m. New Business:
Future meetings

7:20 p.m. Announcements from the floor
7:30 p.m. Announce next meeting & Adjourn

Q &ampn; A
Technology
Conventions
Platform

https://johnson.wyodems.net/2020/agenda-april-7-2020/
https://jcdemswyo.org/2020/03/minutes-march-3-2020/


All-in on Mail-in
FOR IMMEDIATE RELEASE  
Date: March 23, 2020
 Contact: Greg Haas, Chairman
  
JC Democratic Caucus Moved to Mail-in Only  

Buffalo– In light of increasing COVID-19 cases and public health
measures, the Johnson County Democratic Party, with guidance
from  the  Wyoming  Democratic  Party  (WDP),  has  adjusted  its
presidential preference caucus to mail-in voting only.

“Adjusting to an all mail-in balloting process provides Johnson
County voters with the opportunity to participate in the caucus
while ensuring we’re doing our part in the fight against the
spread of COVID-19.”

Voters who registered with the County Clerk between March 11 and
March 20, 2020 will automatically be sent a ballot in the mail,
at the mailing address reflected on their voter registration.
All voters must have been registered as Wyoming Democrats by
March  20  to  receive  a  ballot  and  participate  in  the
caucus.   Two rounds of ballots were previously mailed; voters
who previously received ballots but are unable to use or locate
them can request a new ballot no later than March 31, 2020 via
the form linked at www.wyodems.org/2020caucus

  Returned ballots must be received via mail by WDP no later
than April 17, 2020.

##

https://johnson.wyodems.net/2020/all-in-on-mail-in/
https://www.wyodems.org/2020caucus


Suspension  of  County
Convention and Caucus
WY Democratic In-Person Presidential Caucus & County Conventions
Suspended

Cheyenne— Wyoming Democratic Party (WDP) Chair Joe M. Barbuto
has  announced  that  the  in-person  portion  of  the  2020
Presidential Preference Caucus, as well as county conventions,
are suspended due to growing concern over COVID-19.

“Our priority is ensuring that people are health and safe.
Holding public events right now would put that in jeopardy, so
this is the responsible course of action.”

Voters are highly encouraged to vote by mail; caucusing at drop-
off locations on March 28 and April 4 is being evaluated. We
will continue to work with public health officials, and assess
local conditions, to ensure voters’ health and safety.

The WDP is working with our partners around the state and nation
to develop a plan that ensures necessary tasks and duties are
achieved. Details will be release as they become available.

##

https://johnson.wyodems.net/2020/suspension-of-county-convention-and-caucus/
https://johnson.wyodems.net/2020/suspension-of-county-convention-and-caucus/
https://twitter.com/WyoDems/status/1238263449987297281
https://twitter.com/WyoDems/status/1238263449987297281


RCV Video
The video referenced below has been removed by the uploader.
Also it is basically irrelevant for the 2020 election cycle
now. I’m leaving this post here for…uh…posterity, I guess. -
greg on 4/1/2020

https://www.youtube.com/watch?v=rVNm3Xxuscg

https://johnson.wyodems.net/wp-content/uploads/sites/4/2020/03/2020-4April-Cancel.jpg
https://johnson.wyodems.net/2020/rcv-video/


Agenda March 3, 2020
DRAFT Johnson County Democratic Party Meeting
DRAFT March 3, 2020
DRAFT Agenda

7:00 p.m. Call to Order
Pledge of Allegiance
Sign in sheet and introductions
7:05 p.m. Reports

Secretary’s presentation of the minutes of the last meeting
Treasurer’s summary of financial activity.
Announcements from the Chair.

Nellie Tayloe Ross Banquet*
April 4 Convention/Caucus

7:20 p.m. Old business
March 28 locations

7:30 p.m. New Business:
Braden’s questions about a visit from candidate Ben-David

7:40 p.m. Announcements from the floor
Request for Agenda Items

7:45 p.m. Adjourn & Announce next meeting

Post Meeting Committee Work:
Convention/Platform/Caucus:  volunteers,  agenda,  delegate
selection, platform

* Joe’s review and Resolutions: 1) Tipped Wages, 2) Collective
Bargaining

https://johnson.wyodems.net/2020/agenda-march-3-2020/
https://jcdemswyo.org/2020/02/minutes-feb-4-2020/
https://www.bendavid2020.com/


RCV Procedures 2020
Ballot preparation and distributionI.

By Jan. 31, the WDP shall obtain from the SecretaryA.
of State’s office a list of all voters registered as
Democrats within the state.
The WDP will then mail to all people on the officialB.
list:

A copy of the official ballot1.
A  “return  envelope”  pre-printed  with  the2.
address  to  which  the  ballot  should  be
returned, and with a spot for the voter to
place his or her name and return address
Instructions on how to vote3.

How to VoteII.
To receive a ballot in the mail, voters need to beA.
registered Democrats by March 10, 2020.
To be eligible to vote on March 28th or April 4th,B.
voters need to be registered as Democrats by March
20, 2020.
All  votes  must  be  on  an  official  paper  ballotC.
prepared by the WDP.
Voter  ranks  his/her  first  five  choices,  inD.
descending order of preference, by filling in bubble
on  ballot  corresponding  to  the  rank  the  voter
chooses  for  each  preference.
Voter shall not place any markings on the ballotE.
that could be used to identify who filled out the
ballot.
Johnson County Democrats may deliver their ballotsF.

https://johnson.wyodems.net/2020/rcv-procedures-2020/


to the Johnson County Democrats by any of the means
listed below

Ballot submission (four ways to deliver ballot)III.
Mail to designated central statewide location (mustA.
be postmarked no later than March 20 and received no
later than March 28)

Voter places ballot inside the provided return1.
envelope  addressed  to  the  central  statewide
location designated by the WDP.
Voter writes the name of the registered voter2.
and  the  voter’s  registered  address  as  the
return address on the “return envelope,” then
places in US Mail. The return envelope will be
pre-printed with business reply postage.
The  outer  return  envelope  contains  a3.
certification, to be signed by the voter, that
the voter is a registered Democrat and that
the voter has not previously voted in this
election.
ONLY ONE BALLOT PER ENVELOPE. If there are two4.
or more registered voters at the registered
address,  each  individual  voter  must  use  a
separate outer envelope marked with the name
of  the  individual  voter  and  containing  the
certification  required  in  the  previous
paragraph.

Drop off at one of two designated Voting CentersB.
within the Johnson County on March 28

JC Dems officials will be available at the two1.
Voting Centers on March 28, 2020 between 10
a.m. and 4 p.m.
Drop-off Voting Centers:2.

Red Wall Community Center, Room 120. 210i.
Center Street Kaycee, WY 82639



Johnson County Library, Small Conferenceii.
Room. 171 N Adams Ave, Buffalo, WY 82834

JC Dems officials shall verify that persons3.
delivering  ballots  in  person  are  registered
Democrats  according  to  the  official  list
received  from  the  Secretary  of  State,  by
checking  the  statewide  central  voting  list
(available  electronically).  If  the  person
delivering  the  ballot  is  listed  as  a
registered  Democrat  and  has  not  previously
voted, the ballot shall be accepted.
The JC Dems voting officials shall note on the4.
statewide  electronic  voting  list  that  the
persons delivering ballots have voted.
Individuals may deliver ballots for spouses,5.
children, friends, or any other persons.
Completed ballots must be submitted inside a6.
blank envelope or provided privacy sleeve.
The envelopes SHALL NOT BE OPENED, but shall7.
be placed inside the official County ballot
pouch or box.
At the conclusion of the Voting Center hours,8.
the  voting  pouch  containing  all  ballots
received  shall  be  sealed.
All  ballots  received  on  March  28  will  be9.
physically transported to the pre-determined
central location for tabulation along with the
mail in votes within 24 hours after the close
of the Early Voting Centers. The WDP nor its
vendors shall not disclose the tally of mail-
in-votes to any candidate, candidate committee
until it releases the final tally of all votes
cast on Caucus Day.

Drop off at JC Dems caucus on April 4C.



Voters may deliver completed ballots from 91.
a.m. until 11 a.m. on April 4, by placing
their  completed  ballots  in  an  unmarked
envelope  or  provided  privacy  sleeve.
Ballot and Credentials Committee (BCC) workers2.
at the County Convention will verify that the
person delivering the ballot is a registered
Wyoming voter by checking the electronic voter
list maintained by the WDP vendor. They will
also  verify  that  the  person  presenting  the
ballot has not yet voted.
Upon  verification  of  the  registration  and3.
voting status of the voter, the BCC worker
shall accept the ballot, write “VALIDATED” on
the envelope containing the ballot, and place
it in the Same-Day Early Vote Ballot Box or
Pouch.
The Same-Day Early Vote Ballot Box or Pouch4.
shall then be taken to the Caucus Counting
Center, and counted pursuant to the procedures
in Part V, below.
No Early-Vote ballot shall be received at the5.
County Caucus after 11 a.m.

Vote at the conclusion of the county caucus on AprilD.
4, 2020

Voters who wish to participate in the caucus1.
process before voting shall register at the
caucus no later than 10:55 a.m. and indicate
that they wish to vote after the caucus.
The county officials will then check to see if2.
the voter has previously voted by mail, in-
person at a Voting Center, or has dropped off
a  ballot  at  the  caucus,  by  checking  the
central  electronic  voting  database.



If the voter has not previously voted, the3.
voter  will  be  given  a  caucus  day  ballot
containing all of the same candidates as the
early vote ballot.
The  debate/discussion  phase  of  the  JC  Dems4.
County Caucus shall take place between 11:05
a.m. and 11:50 a.m. on April 4, 2020.
At  the  conclusion  of,  or  before,  the5.
debate/discussion  portion  of  the  county
caucus,  attendees  shall  mark  their  CAUCUS
BALLOT and deposit it in the Same-Day Caucus
Vote Ballot Box or Pouch.
The  JC  Dems  officials  running  the  county6.
caucus shall take steps to insure that all
those who have picked up CAUCUS BALLOTS have a
fair  opportunity  to  mark  their  ballots  and
place them in the Same-Day Caucus Vote Ballot
Box  or  Pouch.  All  caucus  voting  must  have
concluded by 11:55 a.m. on April 4.
Once all of the ballots have been collected,7.
the ballot box or pouch shall be taken to the
Caucus  Counting  Center  to  be  counted.  Any
ballots contained in the Same-Day Caucus Vote
Ballot  Box  which  are  determined  not  to  be
CAUCUS BALLOTS shall be invalidated and not
counted.

Early Vote countingIV.
All mail-in ballots shall be mailed to the CentralA.
Counting Center in Cheyenne, where the voting vendor
will match the name and return address on the outer
envelope to the official list of registered voters,
stored electronically.
If the name matches the official list of registeredB.
voters, the ballot will be accepted AND the record



for that voter on the official list of voters will
be marked as having voted.
All ballots shall be pre-printed with the name ofC.
the County where the vote is to be cast.
All accepted (i.e. “valid”) ballots shall be storedD.
in a secure location, pending the official early
vote count.
Ballots delivered to Early Voting Centers shall beE.
scanned by JC Dems party officials at the Early
Voting  Center  and  sent  to  the  Central  Counting
Center via a secure electronic system. Those ballots
will be added to the mail-in ballots to be counted.
The combination of mail-in ballots and Early VotingF.
Center ballots shall be designated “Early Votes.”
The Early Votes shall be scanned and tabulated usingG.
the vendor’s ranked-choice voting system.

Caucus Day Ballot count and validationV.
JC Dems will designate, inside the Caucus location,A.
a  separate  room  or  area  as  the  Caucus  Counting
Center.
The JC Dems Caucus location is the Buffalo SeniorB.
Center. 671 W Fetterman St, Buffalo, WY 82834.
Starting no later than 11:05 a.m. on April 4, countyC.
party workers, in the Caucus Counting Center, shall
open the privacy sleeves for all ballots in the Same
Day Early Vote Ballot Box, and remove all ballots
contained within those sleeves.
The  Same  Day  Early  Vote  ballots  shall  then  beD.
scanned  using  the  scanning  equipment  provided  by
Clear Ballot. The files generated by this scanning
process shall then be sent to the Central Counting
Center, where they will be processed and added to
the Early Vote count.
After the conclusion of the debate/discussion phaseE.



of the County Caucus, and after all attendees at the
caucus have filled out their ballots and placed them
in the ballot box, the Same-Day Caucus Ballot Box
shall be delivered to the Caucus Counting Center.
All of the ballots found in the Same-Day CaucusF.
Ballot Box shall then be scanned and uploaded via
secured and encrypted transmission protocols to the
predetermined location. The files generated by this
procedure shall then be processed and added to the
Early Vote count. The scanning and sending will be
completed no later than 1 p.m.

Application of Ranked Choice VotingVI.
The  Ranked  Choice  Vote  tally  shall  be  conductedA.
using  all  of  the  Early  Vote  and  Same  Day  Vote
ballots received at the Central Counting Center. The
tally shall be conducted by the Clear Ballot ranked
choice voting computer program.
WDP’s  vendor  will  report  county-specific  resultsB.
back to each County by 2 p.m. on caucus day. The
report shall include:

A tally of how many votes were received in1.
that county for each Presidential candidate on
the ballot.
A report of which candidates met the Viability2.
Threshold.
The calculation of how many delegates to the3.
State  Convention  may  be  pledged  to  each
candidate  meeting  the  Viability  Threshold,
following the procedure specified in Part VII
below.

Assignment of delegates to the State ConventionVII.
At  the  conclusion  of  voting,  WDP’s  vendor  shallA.
determine which candidates have met the Viability
Threshold in each County.



The total number of votes cast for each candidateB.
meeting  the  Viability  Threshold  shall  then  be
divided by the total number of valid ballots in each
county.  The  result  shall  be  reported  to  three
decimal places, and that number shall be called the
Candidate Percentage.
The Candidate Percentage shall then be multipliedC.
times  the  number  of  delegates  to  the  State
Convention that the county has been allocated by the
WDP. All results shall be then rounded up or down to
the  nearest  integer.  That  result  shall  be  the
Presumptive  Delegate  Count  for  each  candidate.
(Note: if the Presumptive Delegate Count has been
rounded down to zero because the product of the
previous operation resulted in a number less than
.500,  that  candidate  shall  not  be  awarded  any
delegates  to  the  State  Convention.)
If, due to rounding, the total Presumptive DelegateD.
Count for all candidates adds up to more (or fewer)
delegates than were assigned to the county by the
WDP, the county shall award half delegates to adjust
the Presumptive Delegate Count to the correct number
of  delegates  allocated  to  each  county.  If  the
Presumptive Delegate Count is higher than the number
of  delegates  allocated,  the  two  lowest-ranked
delegates shall lose half a delegate each to reduce
the total number to the correct amount. If, however,
the Presumptive Delegate Count is lower than the
number  of  delegates  allocated,  the  two  highest-
ranked delegates shall each be awarded an additional
half-delegate  to  raise  the  total  number  to  the
correct amount.

Calculation of National Convention DelegationVIII.
After all County vote tallies have been completedA.



and  reported  to  the  individual  counties,  Clear
Ballot will accumulate all votes from all counties
into a Statewide Vote Tally, using Ranked Choice
Voting procedures.
The Statewide Vote Tally will then be applied to theB.
total number of delegates allocated to Wyoming by
the Democratic National Committee, pursuant to the
Wyoming Delegate Selection Plan.
The  number  of  National  Delegates  shall  then  beC.
reported to the Wyoming Democratic Party no later
than 9 p.m. on April 4. The WPD shall then publicly
announce  the  vote  totals  and  the  allocation  of
delegates to the Democratic National Convention.

Additional rulesIX.
If any national candidate withdraws from the raceA.
between the printing of the official ballots on Jan.
31 and April 4, the following procedures apply:

The ballots will not be changed in any way,1.
and voting shall proceed based on the ballot
as of Jan. 31
Votes cast for any candidate who has withdrawn2.
by April 4 will be counted during the Vote
Counting process as if they remained in the
race.
If any candidate who has withdrawn meets the3.
Viability Threshold during the vote counting
procedure,  any  delegates  awarded  to  that
candidate  in  the  Assignment  of  Delegates
procedure  will  be  assigned  to  the  State
Convention  as  Undeclared  or  No  Preference
delegates, and will be free to vote at the
State Convention for any candidate who remains
in  the  race  at  the  time  of  the  State
Convention.



If a candidate appears in person at a Voting CenterB.
or the County Convention and attempts to deliver a
ballot, but the official list of voters indicates
that a ballot has already been received by mail or
in person from that same voter, the second ballot
will be rejected. Only the ballot first received by
any voter will be counted.
The official ballot boxes into which any ballot willC.
be deposited shall remain in the possession at all
times of a single county party official, who shall
be selected by the county party.
After the official vote tally has been completed onD.
Caucus Day, WDP’s vendor shall allow each County
party to pick up the paper ballots received during
the Early Vote process and store them with the paper
ballots filled out on Caucus Day. All ballots shall
thereafter be safeguarded and counted manually in
the event any candidate challenges the count.
If any ballot has two or more candidates rankedE.
equally at any level, that ballot will be deemed a
spoiled ballot if a ballot is considered at that
level. (Example: if a ballot’s first-ranked choice
is deemed not viable, and the ballot ranks two or
more candidates as co-equal Level 2 choices, the
ballot will be deemed spoiled even though it was
counted at Level 1.)
Challenges to vote total.F.

Any  candidate  which  challenges  the  official1.
tally  shall  notify  the  Wyoming  Democratic
Party Chairman. The request must be made in
writing and be received no later than 5 p.m.
on Tuesday, April 8.
Refer  to  the  Recount  Guide  for  further2.
information.



Agenda February 4, 2020
Johnson County Democratic Party Meeting
Feb 4, 2020
Agenda

7:00 p.m. Call to Order
Pledge of Allegiance
Sign in sheet and introductions
7:05 p.m. Reports

Secretary’s presentation of the minutes of the last
meeting
Treasurer’s summary of financial activity.
Announcements from the Chair.

Upcoming trainings
Nellie Tayloe Ross Banquet

7:15 p.m. Old business
Report re: Jan 26 social

7:25 p.m. New Business:
Motion  to  make/find  scarves,  earmuffs,  hats,  with
slogans from Jan 26 social

7:30 p.m. Announcements from the floor
Request for Agenda Items

7:35 p.m. Adjourn & Announce next meeting

Caucus volunteers, sign ups, committee work

https://johnson.wyodems.net/2020/agenda-february-4-2020/


Make America _______ Again
Make America Again

Here’s an image from a social gathering yesterday.

Agenda Jan 7, 2020
Johnson County Democratic Party Meeting
Jan 7, 2020
Agenda

7:00 p.m. Call to Order
Pledge of Allegiance
Sign in sheet and introductions
7:05 p.m. Reports

Secretary’s presentation of the minutes of the last
meeting

https://johnson.wyodems.net/2020/make-america-_______-again/
https://johnson.wyodems.net/wp-content/uploads/sites/4/2020/01/MA_A.jpg
https://johnson.wyodems.net/2020/agenda-jan-7-2020/


Treasurer’s summary of financial activity.
Announcements from the Chair.

January 11 Training: Ranked Choice Voting
Timeline for caucus/primary
Nellie Tayloe Ross Banquet
Letter from F. Mikel Carmon re: Suicide Prevention
Efforts

7:25 p.m. Old business
Joining committee for caucus/primary
Donation to College

7:35 p.m. New Business:
Jan 26 social: Voter Registration: Motion to accept
this activity at Jan 26th event

Announcements from the floor
Better Angels Dec 9 meeting??
Request for Agenda Items

7:55 p.m. Adjourn & Announce next meeting

RCV  and  Caucus  Training
2020
Training  on  Ranked  Choice  Voting,  the  system  to  be
utilized by Wyoming Democratic Parties for presidential
primary election in 2020.

When: January 11, 2020 at 1:30pm
Where: Johnson County Library, Buffalo, WY

No Admission fees.

https://johnson.wyodems.net/2019/rcv-and-caucus-training-2020/
https://johnson.wyodems.net/2019/rcv-and-caucus-training-2020/


Click image for larger copy.

https://johnson.wyodems.net/wp-content/uploads/sites/4/2019/12/VoterEducationFlyerRCVBuffalo.png

